BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HQC PA NANG Poc lap - Tw do - Hanh phiic
S6: 245HTB-PHPN Da Néng, ngay-4 thang 5 nam 2016
, , THONG BAO
Ket luan ciia Giam doc PHDN tai cuge hop giao ban Co quan PHDN
Quy 112016

Tai hoi nghi giao ban thuong ky Co quan Pai hoc Pa Ning (PHPN) duoc té chire
vao ngay 23/5/2016, sau khi nghe thi truéng cac don vi truc thude béo cdo két qua cong
tac trong quy 11/2016 va nhiém vu trong tdm quy I11/2016 ctia don vi, Gidm déc DHDN -
Thu truong Co quan PHPN d3 danh gi cao va biéu dwong nhing két qua ma tit ca cac
don vi da 1am duoc trong nira diu quy I nam 2016.

Vé nhiém vu trong tam quy 11I/2016, Gidm déc — Thii trudng Co quan DHDN yéu
cau cdc don vi thuc hién nghiém tuc, tdp trung mét so cong tdac lon sau:

1. Cac don vi can rat kinh nghiém bao cdo dung miu quy dinh, ngin gon; phén
béo céo ket qua thang/quy (phin biét tham muu, céng tac thudong xuyén) ngoai két qua
dat duoc, cin néu nhitng mat chua lam duge (ton tai), nguyén nhan va huéng khéc phuc
xir Iy, cac kién nghi va d& xuét. Cac don vi phan cbng lai trach nhiém cua lanh dao va
cong viéc cia cdc chuyén vién mdt cach ro rang, hi¢u qua.
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2. Ban TCCB chiu trach nhi¢m vé: Quy ché hoat dong cua Phan hleu DHDN t 161 oA N

Kon Tum; chd dong lién hé vsi Vu TCCB — B6 GD&DPT d€ chuan bi vé moi mit ch \ NAD
cong tac 1dy thur giéi thidu va phiéu tin nhiém bd nhiém cac Phé Giam doc cac chure vu \\ —

lanh dao, quan ly cac don vi tryc thudc DPHDN; ra soat lai viéc quan ly, sap xep, bd tri S
nhén sy tai cdc Van phong, Ban.

3. Ban Pio tao tham muu: T4 chirc kiém tra chuong trinh chat lwong cao, quan ly
diém & cac CSGDPHTV; ph01 hop v6i Ban TCCB chuén bj cho Ky thi THPT Quéc gia
nam 2016, ddc biét cha y dén cong tac dé thi va cham thi vi s lugng de thi 16n ma so
can bd chdm thi giam; tang chi tidu tuyén sinh ddo tao lién thong; dé xuét giai phap ning
cao chét lwong dao tao tién si, thac si; co ké hoach xét tuyén som, trude Ky thi THPT
Qudc gia nim 2016; phbi hgp v6i Poan TN, Ban CTHSSV tu van xét tuyén.

4. Ban BBCLGD tham muu: Tr1§n khai cong tac danh gid ngoai, kiém tra, hé
thong hoa céc vén ban, t0 chirc hop ya‘l bf) sung nhitng van ban con thi¢u; sau khi cé két
qué danh gid ngoai, Ban DPBCLGD cén t6 chue hop danh gi, rat kinh nghiém.

5. Ban Thanh tra tham muu: Thanh 14p Poan kiém tra hoat dong cac Trung tam;
1ap ké hoach kiém tra tir ¢iu nam hoc giri cic CSGDPHTYV, théng bao va phdi hop vai
cac ban chirc ning c6 lién quan dé tién hanh hoat dong thanh tra; giam sat hoat dong
trung tdm cua cac CSGDDHTV.

6. Ban PC&TD tham muu: Hé théng héa tit ca cac van ban quy pham ndi bo;
phdi hop v6i Van phong dé cap nhiat kip thoi cac van ban mdi.

7. Ban KH-TC tham muu: Kiém tra lai cdu trc tai chinh (nghién ctru dé xuét,
ngudn thu tir sinh vién chi cho co s& vit chét va tai dau tu co s& vat chit phuc vu sinh
vién, khoa hoc cong nghé,...); diéu chinh, bb sung quy ché chi tiéu néi bo; cach tinh gidr
giang cho gidng vién; 1ap quy trinh huéng din céc thii tuc phap ly thanh toan khi di cong
tac cho can b, vién chuec.



8. Ban HTQT phéi hop v6i Ban DT, Ban CTHSSV sém tham muu ban hanh quy
dinh quan ly sinh vién nudc ngoai hoc tap tai PHDN.

9. Khoa Giao duc TI}é cl}e‘it: Trao dbi théng nhét véi cac CSGDDHT,V viéc dang
ky mén hoc Gido duc The chat; lam Viég voi Truong DH Bach khoa d€ hoan thién
chuong trinh dao tao ma Bo GD&DT 443 trién khai.

10. Khoa Pao tao Qudc té tich cuc tim cic giai phap ddy manh cong tac tuyén
sinh céc chuyén nganh mdi.

11. Khoa Y Dugc, Trung tdm Y khoa thuc hién nghiém tic cdc cam két da dé ra.

12. Trung tdm Phat trién Phin mém: Lam bao cdo ké hoach hoat dong, thu nhép
cia don vi va viéc dong gop tai chinh cho DHDN trong 5 nam gan day, bao cao Gidm
doc qua Ban KHTC; tham muu Gidm doc viéc tin hoc hda cong tac hanh chinh.

13. Trung tdm Nghién ciru Gidi thiéu viéc lam va Du hoc tu tuc tich cuc trién khai
hoat ddng cua don vi minh.

14. Trung tdm Thong tin - Hoc lidu: S6m xdy dung co ché hoat dong mang ludi
thu vién toan DPHDN; td chirc diéu hanh, lién két hoat dong vai cac thu vién cia cac
CSGDPHTV & ¢6 hiéu qua hon, nhét 14 viéc phuc vu cho cbng tic kiém dinh chét
luong dao tao.

15. Van phong: Giam sat viéc cac don vi ding ky lich tudn (dé nghi cac Trudng
Ban chon loc ndi dung, thanh phin tham du ngén gon, rd rang, xin phép ngudi chi tri
trude khi ding ky lich tudn); 1én lich giao ban Co quan DPHDN vao chiéu thtr 2 tudn du
ctia mdi thang; phéan chia lich tudn chung ciia PHPN va lich tun ctia Co quan DPHDN;
tham muu Giam déc thanh 14p nhom bién soan Newsletter.

Pé nghi cac don vi nghiém tic, khin truong tb chic thuc hién./.
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- Thu trudng cac don vi; AN

- Ban Giam ddc (dé biét);
- Luu VT.




